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UAE Exit from OPEC and OPEC+  

What lies behind it, what comes next, and what to watch 
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- The UAE notified OPEC and OPEC+ today, 28 April,  of withdrawal effective 1 May 2026, blindsiding Riyadh 

roughly 24 hours before the scheduled Vienna ministerial.  

- The trigger is not the Iran war alone but a four -vector convergence: (i) Yemen -driven security rupture with 

Saudi Arabia, (ii) Murban benchmark maturity, (iii) Hormuz -bypass infrastructure now operational, and (iv) 

an explicit peak -demand monetization thesis.  

- Near -term price impact is muted because roughly 9.1 mb/d of Gulf production sits shut -in behind the Hormuz 

blockade (EIA estimate, April), so the UAE cannot ship the freedom it has just unlocked.  

- The structural consequence is larger than the spot tape suggests: OPEC loses its third producer and a 

founding -era member, Saudi Arabia loses its main quota -discipline partner, and Asia loses Platts Dubai as a 

functioning benchmark.  

- Watch the 29 April Vienna communique, the first ADNOC official selling price post -exit, and Iraqi compliance 

behavior in Q3 2026 as the three highest -information signals over the next 90 days.  

 
 

1. What the mainstream coverage is underplaying  
 

- The withdrawal letter was reportedly delivered without prior consultation with Saudi Arabia,  breaking a 60 -

year diplomatic protocol within the cartel and confirming the rupture is bilateral, not cyclical.  

- The UAE sent only its Foreign Minister to today's GCC Jeddah summit  while Qatar, Kuwait, and Bahrain 

dispatched their heads of state, a deliberate diplomatic signal aligned with Anwar Gargash's public criticism 

of Gulf collective security on Monday.  

- Saudi forces struck Mukalla port earlier this year  after intercepting a UAE -linked weapons shipment for the 

Southern Transitional Council, an event reported in trade press but absent from mainstream OPEC coverage 

today. 

- ADNOC's effective spare capacity sits at roughly 1.4 mb/d  (capacity ~4.8 mb/d, actual production ~3.4 mb/d), 

which is the largest unconstrained dry powder in OPEC+ outside Saudi Arabia.  

- IFAD Murban futures were trading near $125.90 in late March while Platts Dubai was disconnected at roughly 

$165,  a $40 spread that signals benchmark dysfunction at the heart of Middle East oil pricing.  

- TotalEnergies' trading arm took delivery of 77 of 82 Dubai partial cargoes in March  (around $4 bn), a single -

counterparty capture that reveals the benchmark was already broken before the UAE moved.  

- UAE non -oil GDP now stands at roughly 75 % of  total GDP , giving the federation a fiscal cushion that Saudi 

Arabia, Iraq, or Kazakhstan do not share when contemplating  quota independence. 

Highlights  
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2. The five structural drivers behind the timing  
 

- Capacity -quota divergence : ADNOC has deployed roughly $150 bn since 2023 to reach 5 mb/d capacity by 

2027, with quota constraints implying $30 bn or more of stranded capex if the UAE had remained inside the 

system.  

- Murban benchmark maturity : IFAD Murban (launched March 2021, FOB Fujairah, with a planned 50 mb of 

underground storage at the delivery point) was engineered as the post -Dubai Asian sour -crude benchmark, a 

role OPEC membership materially constrained.  

- Hormuz -bypass infrastructure : The ADCOP pipeline delivers 1.5 mb/d to Fujairah east of the Strait, a second 

1.5 mb/d Jebel Dhanna to Fujairah line is on track for 2026, and the UAE is now the only Gulf major able to 

monetize crude without crossing the chokepoint.  

- Peak -demand monetization : Energy Minister Al Mazrouei stated in late 2022 that “oil is in decline mode” and 

that assuming demand will last forever is wishful thinking, framing UAE policy as accelerated extraction ahead 

of any demand inflection rather than price defense.  

- Security disillusion : Iran was the principal source of attacks on UAE territory during the war, and Anwar 

Gargash described the GCC's military posture as historically the weakest, signaling that Abu Dhabi no longer 

accepts price discipline as the implicit cost of Saudi securit y underwriting.  

3. First -order consequences (0 to 6 months)  
 

OPEC and OPEC+  

- OPEC loses 13 to 14 % of its production base and its second -largest spare capacity holder.  

- The 2027 quota baseline negotiation, which would have been the central OPEC+ flashpoint, is moot for the UAE 

but reopens the question for Iraq, Kazakhstan, and Nigeria.  

- Compliance discipline weakens because, with a founding member gone, marginal cheating by quota -stressed 

members becomes politically cheaper to justify.  

- The Wednesday 29 April Vienna ministerial is unlikely to produce a credible new allocation formula, and a 

vague communique would itself be a bearish signal for cohesion.  
 

Oil prices  

- The headline reads bearish but the tape disagrees: WTI crossed $100 today and Brent reached $113 on Iran -

talks failure layered on UAE -driven uncertainty.  

- Genuine UAE supply addition is gated by Hormuz, so spot relief depends on shipping normalization rather than 

the OPEC exit itself.  

- Term structure is the cleaner read: backwardation should steepen modestly as 2027 to 2028 supply re -rates 

higher on UAE freedom.  

- Fujairah -loaded barrels (Murban, plus any Iraqi or Saudi cargoes routed through ADCOP storage) trade at a 

widening premium to in -Gulf grades while the Strait remains effectively closed.  
 

Saudi Arabia  

- Riyadh faces a binary: deepen cuts to defend price, which loses share to the UAE, or release barrels, which 

strains a fiscal breakeven near $90 per barrel.  

- Sovereign CDS, NEOM and Vision 2030 financing spreads, and PIF asset -disposition timelines are now the 

most informative second -order watch items.  
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- The Saudi -Emirati security relationship is functionally suspended, with predictable divergence on Yemen, 

Sudan, and Horn of Africa positioning.  

- Saudi Arabia retains larger spare capacity but loses its most technically capable partner inside OPEC+ 

committees, which thins the bench at every future ministerial.  
 

UAE 

- ADNOC pricing autonomy increases materially because official selling prices can fully de -link from Platts Dubai 

and reference the IFAD Murban curve.  

- Sovereign signaling pivots toward “responsible producer aligned with consumer interests,” a positioning play 

tailored to the Trump administration's stated grievance with OPEC.  

- Upstream FDI accelerates: the Exxon Upper Zakum capacity expansion and the EOG unconventional 

concession become templates for Chevron, BP, and Asian NOC follow -ons. 

- Tail risk increases that Iran or its proxies target ADNOC infrastructure, given that the UAE has now publicly 

broken with the Gulf collective security framing.  

4. Second -order consequences (6 to 24 months)  
 

- Cascade risk : Iraq has the strongest incentive to follow once Basra fields are shippable, Kazakhstan watches 

the Russian reaction closely, and Nigeria and Angola are fiscally incapable of leaving but lose negotiating 

leverage immediately.  

- OPEC+ becomes a Saudi -Russia bilateral : Russia values the alliance more than Saudi Arabia does because 

it serves as a sanctions -legitimization channel, so Moscow can be expected to demand a larger relative share 

in exchange for staying.  

- African producers squeezed : Algeria, Nigeria, Republic of Congo, Gabon, and Equatorial Guinea face 

structurally lower prices and declining diplomatic relevance, which compounds existing fiscal stress.  

- US shale economics : A post-OPEC UAE pumping toward 5 mb/d structurally lowers the long -term price floor 

by an estimated $5 to $10 per barrel, which pressures Permian breakevens above $55 and could trigger 

consolidation in mid -cap E&P.  

- Benchmark migration : IFAD Murban has a credible path to displace Platts Dubai as the Asian sour -crude 

benchmark within 18 months, transferring price -discovery rents from S&P Global to ICE and concentration 

risk from London -based traders to Abu Dhabi -based ones.  

- Petrochemical realignment : ADNOC's Ruwais complex is on track to be the world's largest single -site refining 

and petrochemical hub by 2027, which would anchor the cost base for Asian olefins and pressure European 

naphtha-based crackers.  

- Sovereign wealth signaling : ADQ and Mubadala can be expected to accelerate non -hydrocarbon allocation in 

anticipation of post -2030 revenue pressure, which has direct implications for Western private credit, AI 

infrastructure, and African investment flows.  

5. Three scenarios at 12 to 18 months  
 

Scenario A : Managed divergence (est. 40% probability) 

- The 29 April ministerial produces a face -saving statement, quotas are reallocated quietly, and the alliance 

frames the UAE exit as administrative.  

- UAE production rises gradually to roughly 3.7 mb/d by Q1 2027 as Hormuz traffic normalizes and ADCOP 

utilization climbs.  
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29 April 2026  

- Brent stabilizes in the $80 to $90 range as the Iran ceasefire holds and risk premium drains.  

- Saudi Arabia cuts an additional 500 to 700 kb/d to defend $80, accepting fiscal pressure as the lesser evil 

relative to a price war.  
 

Scenario B : Cascade fragmentation (est. 35% probability) 

- Iraq signals it will not respect quotas beyond Q3 2026, citing reconstruction needs and the precedent set by 

the UAE. 

- Kazakhstan demands Russian baseline parity, Russia refuses, and OPEC+ unwinds de facto without a formal 

dissolution.  

- Brent collapses into the $55 to $65 range within nine months as discipline visibly fails.  

- Saudi Arabia accepts share over price, PIF accelerates non -oil monetization, and a sovereign downgrade 

becomes a credible risk by mid -2027. 
 

Scenario C : Saudi price war ( est. 25% probability) 

- Riyadh releases 1.5 to 2 mb/d to discipline the UAE and US shale simultaneously, repeating a variant of the 

2014 to 2016 playbook.  

- Brent falls into the $40 to $50 range within six months, with WTI cracking lower.  

- ADNOC's capex schedule slips, UAE diplomatic isolation deepens within the Arab League, and the federation 

tilts further toward US security alignment.  

- US shale producers cut rigs by 30 % or more, with second -order credit stress visible in US energy high -yield 

spreads.  
 

Watch list  

Timeline 

 

OPEC+ Vienna ministerial outcome and any formal communique on quota reallocation.  
 

First post -exit ADNOC official selling price and first non -OPEC UAE production data point.  
 

Iraqi compliance trajectory as the canary on cascade risk.  
 

IFAD Murban open interest and lot count vs Platts Dubai cargo nominations as a benchmark -

migration metric.  
 

Cross -cutting indicators 

- Saudi indicators : five-year sovereign CDS, NEOM bond issuance pipeline, and PIF asset disposals.  

- Geopolitical:  Yemen STC posture, UAE military procurement announcements from the United States, and Iranian 

or IRGC posture toward Fujairah and ADNOC infrastructure.  

- Pricing : Brent-Murban spread, Brent -Dubai EFS, and the front -to-12 month backwardation curve as composite 

indicators of structural re -rating.  

 

Sources and methodology  

Drawn from UAE state agency WAM, ADNOC public targets, ICE Futures Abu Dhabi (IFAD) data, IEA and EIA short-term outlooks, MEES, AGSI, CSIS, Energy 

Intelligence, and Reuters, Bloomberg, and Argus reporting through 1300 GMT on 28 April 2026. Arabic-language sources cross -checked include Al 

Jazeera, Al Quds, CNBC Arabia, and WAM. Probabilities in section 5 are subjective and intended for scenario calibration, not point estimates. 

Mid-May 2026  

Q3 2026  

End  2026  


